Downtown Development Authority of the City of Eastman
January 6, 2026
6:00 p.m.
Council Chamber
Monthly Meeting Agenda

Call to order

Invocation

Pledge of Allegiance
Approve the agenda
Approve minutes

Approve the financial report

Executive session (property)

Old Business

1. Main Street Alley Way update
2. Strategic plan update and rental
3. Skating rink update and rental

New business

1. Resolution on property matters
2. Annual calendar
3. Election of officials

Public comments
Authority comments

Adjourn



